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Five Powerful Steps to Clear 

and Conscious Decisions 

By Jane Deuber 

 

 

One of the most important things you do as an 

entrepreneur is make decisions.  Should you go to that 

event? Hire that new team member? Take on that new 

client? Call that potential client? Invest in that 

program? 

For many entrepreneurs, the decision-making process 

can be stressful and time consuming.  But now, it 

doesn’t have to be.  The five-step process you are 

about to learn has helped me greatly over the years, to 

be decisive and quick in my own decision making.  

Whenever you need to make a decision, run through the five steps described below. While it may appear, 

at first, to take a lot of time, once you get the hang of it you can do it very quickly, allowing you to take 

the leap (or not) without feeling anxious or overwhelmed.  

Step 1:  Ask 6 powerful questions to determine whether you are in alignment with the action.  

Step 2:  List the benefits that could come from attempting the action. 

Step 3:  List the cost of not taking the action.  

Step 4:  List what could go wrong and consider how you could either prevent or recover from it. 

Step 5:  Make the decision. 

Step 1: Ask the Following 6 Key Questions  

You can write these out either on paper, on your computer or in your journal. 

1. Does it feel fun to me? 

2. Does it give me an opportunity to grow? 

3. Is it aligned with my core values? 
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4. Will it move me toward my vision? 

5. Do I have the capacity to execute this without depleting my spirit? 

6. Is the energy around it expansive or constrictive? 

 

Step 2: List the Possible Benefits. 

If, after answering the 6 questions above, you are still not certain, continue by listing all the benefits that 

could come from taking this action.  

 

Step 3: List the Cost of Not Taking the Action.  

If, after listing the benefits, you are still not certain, continue by listing the cost of not taking action.  

 
 

Step 4: List What Could Go Wrong. 

After listing the cost of inaction, continue listing, one by one, what could go wrong.   

Because I am a visionary and typically only see the positive things that could come from this, I typically check 

in with someone on my team or my husband, who can often see the risks that I can’t see.  

For every scenario, list ideas for avoiding that outcome. Also list ideas for recovering if something does go 

wrong. 

 

Step 5: Make the Decision. 

At this stage of the process, having worked through every possible scenario you’ll have your answer. If it 
feels right, move forward. If it doesn’t, let go of it.  
 
What I love about this process is that it eliminates much of the time and turmoil we often spend when 
making decisions. It also allows you to be courageous by taking calculated risks. 
  
 


